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1.0  The reason for the decision 

1.1 To update Council on the activities and decisions of Portfolio Holders since the last 
meeting. 

2.0  Recommendations 

2.1 That Members note the content of the report. 

3.0  Background and Introduction 

3.1 This is a regular report that comes to each meeting of Council. The purpose of the 
report is to provide full Council with an update and overview of the activities of 
individual portfolio holders.  

3.2 The activities of the Portfolio Holders are given in the following sections. 

4.0  Deputy Leader of the Council: Economic Growth, Community 
Development and Place-making Portfolio: Cllr Mike Johnson  

Workington Town Deal 

4.1 Following approval from the Executive and Workington Town Deal Board the 
Workington Town Investment Plan was submitted to Government at the end of 
October. The Town Investment Plan outlines proposals for securing £25 million of 
investment into Workington from the Government’s Town Fund programme. 
Funding is sought for six priority projects. 

Port of Workington: Clean Energy and Logistics Hub – provision of serviced 
employment land at the port on the Oldside site to enable investment in key sectors 
serviced by the port. 



 

 

Innovation and Co-Working Space: Proposed flexible town centre office space 
solution for start-up and growing businesses in West Cumbria, as well as high 
quality co-working space for local knowledge workers, located on the Central Car 
Park site. 

Townscape and Connectivity Measures: A series of projects focussed in providing 
high quality public realm, urban connectivity and green infrastructure across the 
town centre’s key corridors. 

Digital Skills Programme: Investment in digital equipment in one of the training 
providers in Lillyhall to allow them to offer Level 4 and 5 qualifications in digital skills 
to West Cumbrian residents. 

Workington Sports Village: Provision of a multi-purpose sports village that will 
provide high quality inclusive and accessible sporting facilities for both community 
and professional clubs that will be sustainable in the long-term. The attraction of 
major sporting and other events will attract additional visitors to the town. 

Central Pocket Park: Provision of a ‘meanwhile use’ on the former Opera House 
site, as part of a wider longer-term development of this part of the town centre. 

Work is also progressing in relation to the delivery of the projects which have 
benefited from the £750,000 accelerated funding via the Towns Fund. These are: 
the acquisition and demolition of the former Opera House site; improvements to the 
Central Way Underpass; the creation of an outdoor events space adjacent to the 
leisure centre; and the installation of outdoor gym equipment.  

Maryport High Street - Heritage Action Zone (HAZ) 

4.2 Capital Programme: Based around Senhouse Street  - the repair and enhanced use 
of four very prominent buildings in Senhouse Street: Town Hall, Maritime Museum, 
Heron Foods and 68 Crosby Street (part of the former Midland Bank Chambers and 
its conversion to visitor accommodation), plus the significant  improvement of many 
of the poorer quality shopfronts and some improved seating and signage.  

Cultural Programme: One of the main differences between this and previous 
funding programmes is that in addition to investing in its buildings, there is a strong 
focus on creating events and activities to get more people involved in and 
appreciating the opportunities for enjoying the Town Centre.  A team of local people 
involved in arts and culture, called ‘Creative Maryport’  has got together to create a 
4 year programme of events in and around the high street, increasing footfall and 
showcasing all that it has to offer.  The Cultural Programme will be available in 
autumn 2020. 

Community Engagement: An important element of the programme is to ensure on-
going engagement with the local community, particularly seeking to engage with 
currently under-represented groups.  Engagement activities will focus on ensuring 
awareness and, where applicable involvement, in the HAZ capital projects, but also 
involvement in the cultural programme and, more generally, around Maryport’s 
heritage, increasing awareness and pride in Maryport’s history and how it can 
contribute to its future prosperity.   A community Engagement plan will also be 
available in autumn 2020.  



 

 

Maryport - Future High Street Update 

4.3 As we approach the time when we hope to learn of a decision regarding the Future 
High Streets fund application, preparation work continues. This includes completion 
of option agreements for purchase of key buildings within Senhouse Street, with 
these now in place this will enable the Council to proceed with the programme more 
quickly.  

Essential safety work has also been undertaken at 28 Senhouse Street. This 
building is owned by the Council and is situated next door to the former Carlton 
Cinema. The longer-term aim would be to include both buildings within the 
proposed Community Hub development.  

An initial draft programme and financial plans have been drawn up in relation to the 
proposed interventions. A new regime of meetings are being organised with various 
stakeholders including a meeting of the Maryport Regeneration Advisory Group, in 
November. Final plans for each intervention however, can only be completed once 
the funding decision is reached. 

 Markets Rebranding  

4.4 Following the decision to bring the markets back ‘in-house’ earlier this year work is 
continuing to rebrand the markets. The first batch of new covers for the market 
stalls in Keswick and Workington have been delivered and installed and use the 
“We’re Allerdale’ branding developed to support the Council’s tourism and 
destination management strategy.  

 Recovery events in 2021 

4.5 Planning has begun to stage two events in 2021 when it is safe to do so. They are 
Taste of the Sea Maryport and Silloth Cycling Sportive. Both are planned to support 
businesses and encourage overnight stays in both towns. As with Taste Cumbria 
Cockermouth, local businesses and councils will be closely involved in the planning 
of both the events. 

 Business forums 

4.6 Preparatory work has commenced to facilitate the establishment of business forums 
in Wigton, Workington and the Solway Coast area. The purpose is to encourage 
businesses to work together to grow business in their area as well as providing a 
forum for us to consult with businesses on relevant strategies and plans. This 
follows on from our facilitation work that led to the establishment of a business 
forum in Maryport in 2019, which in turn, was modelled on the successful 
Cockermouth Chamber of Trade. 

Business grants  

4.7 The Government is providing funding for national grant schemes to support 
businesses through the national restrictions that will run between 5 November and 2 
December (and any further local or national restrictions). Two grants schemes are 
currently operating in Allerdale – the Local Restrictions Support Grant (closed) 
Addendum and the Additional Restrictions Grant Discretionary Scheme.  Both are 
open for businesses in Allerdale to apply for. More details and the application forms 
can be found at https://www.allerdale.gov.uk/en/coronavirus/coronavirus-business-
grants-claims/ 

https://www.allerdale.gov.uk/en/coronavirus/coronavirus-business-grants-claims/
https://www.allerdale.gov.uk/en/coronavirus/coronavirus-business-grants-claims/


 

 

  

A big thank you to everyone who has set this up so quickly. We had already been 
able to pay over £1.48m to 1011 businesses (at 26 November), and more is going 
out every day. I know this money is very welcome.  

 More support for business 

4.8 To make sure we have the right services and processes in place to meet the needs 
of business, we have appointed a temporary Business Services Coordinator and a 
temporary Business Engagement and Communications Officer. They will be our 
primary link with business, responding to queries, reviewing our processes that 
business use to make improvements, making sure our business information on our 
website in comprehensive, engaging with business on a weekly basis by newsletter 
and better understanding business needs by talking to a wide range of businesses 
on a regular basis. 

Supporting local businesses by spending local 

4.9 I am pleased to report that our performance in supporting local businesses remains 
strong and is improving even in these difficult times. Almost 64% of all Council 
expenditure on goods and services is spent with Cumbrian suppliers (compared 
with 57% for the equivalent quarter in 2019/20). The procurement team have been 
working closely with officers to ensure that we continue to add value to communities 
by spending locally and are increasing the use of social media channels to 
advertise opportunities for tenders to local suppliers. 

Workington Hall 

4.10 Works started in late September at Workington Hall, the works involve removal of 
intrusive trees, bushes etc. from the walls, consolidation of wall heads to prevent 
further deterioration and the replacement of damaged, loose masonry. Works are 
scheduled to be completed in March 2021 

 Helena Thompson Museum 

4.11 Work has started on the extension works at the Helena Thompson Museum. The 
works include the provision of new toilets to the rear of the property and a new DDA 
compliant entrance and paved area to the front of the property. It is hoped that the 
works will be complete by late March next year but this is now very much 
dependent upon how the current lockdown affects contractors and suppliers to the 
construction industry. 

 Allerdale House and Solway House improvements 

4.12 Refurbishment works are ongoing to the top floor of Allerdale House, the works 
have been split in to four areas which allows us to manage the space effectively. 
Phase 1 is complete and Phase 2 will be complete by Christmas. The works being 
undertaken include replacing ceiling tiles, upgrading lights and heaters, re-carpeting 
and decoration. 

Improvement works to the toilets and staff changing area at Solway House have 
been carried out in the last month to help facilitate a better working environment for 
Allerdale Waste services Ltd (AWSL). 



 

 

 Westfield Welfare 

4.13 The demolition of Westfield Welfare is to take place this month (Nov). It is hoped to 
include the cleared site as part of a larger development scheme involving the 
surrounding land. 

Building Control 

4.14 The Council’s Building Control service has achieved ISO 9001 QMS accreditation 
with a Best Practice Note following an external audit during October. The scope of 
the audit covered management, training, service delivery, customer engagement, 
performance, date control and management. The ISO 9001 certification covers the 
scope of 'The provision of public sector building control and public protection 
services'.  The auditors made special note of the team’s training plans which 
provides succession planning as more experienced members are nearing their 
retirement ages. It also praised the Arcus document management system. The 
accreditation follows the commencement of degree apprenticeships by two of the 
team at the LABC accredited University of Wolverhampton’s Building Surveying 
course. Another team member is starting their second year whilst a fourth member 
graduated with a first-class honour’s degree from the University of Northumbria. 

Disabled Facilities Grants  

4.15 In the second quarter of the year there were 39 new referrals for Disabled Facilities 
Grants, compared to 66 in the same period last year.   Monthly “Teams” meetings 
are taking place with the main adaptation contactors and local registered providers 
to discuss cases. This has been beneficial to all especially as officers are not 
undertaking site visits and meeting contractors on site. It allows the team to ensure 
cases are progressed in a timely manner and that the appropriate Risk 
Assessments are undertaken prior to work taking place in people’s homes. 

The team have also been working alongside the Housing Options Team, Adult 
Social Care, North Cumbria Integrated Care NHS, the Community Hospital teams 
and Copeland Borough Council to develop a Hospital Discharge protocol. The aim 
of the protocol is to develop clear pathways to ensure patients can be discharged 
from hospital to suitable accommodation as soon as they are medically fit to do so. 
This is a really important piece of work especially as we head into the winter 
months. 

As part of this work the Housing Occupational Therapist has been attending weekly 
hospital discharge meetings to improve links within the hospital, to raise awareness 
of our services and signpost cases to the relevant team within the Council i.e. the 
Housing Options team where a person has no home to return to, the Housing 
Enforcement Officer if they live in a property that is unfit or unsuitable due to 
hoarding or is filthy and verminous, or the Housing grants team where an adaptation 
is needed.  Good progress is being made and it is hope the protocol will be agree 
and in place as soon as possible. 

 
Cold to Cosy Homes Cumbria  

4.16 Cold to Cosy Homes Cumbria provides energy advice for households and can 
provide installation of a wide range of practical energy saving improvements.  The 
service is run by Cumbria Action for Sustainability (CAfS), working with strategic 
local authority partners including Allerdale. Cold to Cosy Homes Cumbria began in 



 

 

September 2019 in Eden and South Lakeland and is now expanding from 
September 2020, making it available to people across Cumbria who meet the 
eligibility criteria. 

The aim is to help more than 4000 Cumbrian households over three years. 1400 
householders will be able to get an in-depth phone advice call as well as an optional 
home visit if needed. Cold to Cosy Homes Cumbria can also offer advice online and 
at face-to-face events. 

Any home, regardless of tenure, where any member of the household meets the 
eligibility criteria, which are based on household income and benefits, vulnerability 
and a range of health conditions. There are a number of ways to make a referral for 
eligible Cumbrian households: 

 Go to www.cosyhomes.org.uk and complete the form 

 Call on 01768 216500 and speak to a member of our Cold to Cosy Homes team 

The Housing Grants team have attended training events so are fully aware of the 
scheme and are already informing and referring Allerdale residents to the scheme. 
Information is to be added to our website, we aim to promote the scheme via social 
media and ensure staff, members and partners are aware of the scheme to ensure 
we reach as many Allerdale residents as possible.  

Community Led Housing  

4.17 Keswick Community Housing Trust are nearing completion of their latest 
Community Led Affordable Housing Scheme. The scheme will deliver four 
properties on the site of the old Methodist Chapel in Keswick for local occupancy. 

Above Derwent Community Land Trust have just started their affordable Housing 
scheme in Portinscale. The scheme will deliver four properties on the Pow Wood 
site in Portinscale for local occupancy.  

Both schemes have been supported and funded through the Community Housing 
Fund Grants awarded by Allerdale. 

5.0  Environmental Services Portfolio: Cllr Tony Markley  

 Environmental education and enforcement 

5.1 Targeted intelligence and complaint led high profile patrolling continues across the 
borough in areas with high instances of dog fouling, littering and fly tipping. 
Education and engagement using leafletting, stencilling and signage followed by 
robust enforcement and issuing Fixed Penalty Notices is proving very successful 
there has been a reduction in the level of dog fouling in particular this year.  We are 
working with Thursby residents and community leaders to tackle dog fouling in the 
area and also Silloth football club to tackle the problem of residents using the sports 
pitches to exercise their dogs. We have dealt with 2 dangerous dog complaints and 
a high number of abandoned vehicle complaints. Monitoring and patrolling hot spots 
in back lanes and at Oldside has seen a reduction in fly tipping. The team installed 
four new signs at bring sites in Silloth, Aspatria, Keswick and Cockermouth to deter 
fly tipping from business users which is an offence under duty of care legislation.  
Along with continued monitoring and engagement this has reduced fly tipping and 
business use. 

http://www.cosyhomes.org.uk/


 

 

The Education and Enforcement Team have continued to develop their multi 
agency patrols across Allerdale. A communications strategy has been developed to 
deter environmental crime in Allerdale. Some excellent joint education initiatives 
have been delivered to promote bonfire safety in our communities with Cumbria Fire 
and Rescue, Cumbria Police and Allerdale Enforcement. The team supported and 
facilitated the Keep Great Britain Tidy campaign, 73 people got involved across ten 
separate litter picks across Allerdale – amazing achievement, well done.  

Sports grants 

5.2 The SIIF Sports grant has been popular with sports clubs and organisations working 
to increase opportunities in sport and physical activity. So far there have been 30 
applications, and 14 have been successful with a grant offer, with more still to be 
assessed.  

Allerdale Playing Pitch and Open Space Strategy  

5.3 The development of the Allerdale Playing Pitch and Open Space Strategy is 
underway with consultation taking place with all the sports clubs and stakeholders 
relevant to the six sports covered during the autumn months.  

Leisure centres 

5.4 The phased opening of the leisure centres in Cockermouth and Workington was 
proving successful with the number of users increasing weekly and retention and 
occupancy being some of the highest figures in the country across the GLL sites. 
The Wave facility was opened at the end of October, but closed on 5 November in 
line with national restrictions along with other facilities.  Keswick gym was due to 
open in November, but unfortunately did not get to reopen due to the new national 
restrictions.  

Moorclose football pitches 

5.5 Initial exploratory works have been undertaken on the Moorclose football pitches to 
look at the drainage issues. 

Running and cycling 

5.6 A parkrun route and Wheels for All cycling (satellite) club have been agreed to take 
place on the Maryport Promenade, starting in the New Year. 

Parks and open spaces projects 

5.7 Workington Leisure Centre - Outdoor Events and Activity Space: All permissions 
are in place and work on site is expected to commence during November. 

Workington Leisure Centre - Outdoor Gym: Tenders for the supply and installation 
of outdoor exercise equipment were posted on The Chest during w/c 9 November. 

Biodiversity projects: We continue with delivery of our Get Cumbria Buzzing 
projects and on the Water Environment Grant funded initiatives at Siddick Pond. 

Northside Non-statutory allotments/Community Plots: The Change of Use Planning 
application has been submitted for the northern section, with a view to the land 
being returned to public open space and integrated with Siddick Pond nature 
reserve. 



 

 

Cumbria in Bloom Wildlife Projects Award: Workington won award for the work of 
the Workington Nature Partnership and for the work we are doing as part of “Get 
Cumbria Buzzing”. 

Fairy Path reinstatement, Maryport Seabrows: Design drawings, specification and 
contract documents are being finalised prior to going out to tender. Project is on 
track for completion this financial year.   

Cumbria Coast Community Forest: DEFRA are just at the point of committing 
around £100 million to the existing 9 community forests in England as part of their 
Nature for Climate Change investment programme and in addition to this they are 
looking for 3 new community forests. The idea of a Cumbrian Coastal Community 
Forest is building momentum and has support from some key players within the 
Community Forest network.  We participated in an initial meeting with local authority 
and other partners to establish the potential and appetite for a bid, which was 
confirmed by all. We will continue to fully engage with this process. 

6.0  Policy, Governance and People Resources Portfolio: Cllr Marion 
Fitzgerald 

 Planning policy  

6.1  The Workington Town Centre Supplementary Planning Document (SPD) was 
published for consultation in October. This document will provide further planning 
guidance for development in the town centre and supports the delivery of the Town 
Fund Investment Plan. In particular the SPD promotes improvements to the cycling 
and pedestrian networks in the town centre, the reuse and repurposing of empty 
properties for residential as well as business use, and the importance of well-
designed buildings, public realm and green infrastructure.  Specific guidance is also 
included for key development sites. The consultation closed on 4 December and a 
summary of the comments together with the final version of the SPD will be 
considered by Executive and Full Council in the New Year. 

 The Council has responded to Government’s Planning for the Future White Paper 
expressing concerns around some of the proposals including postponement of the 
payment of infrastructure levies until a development is occupied thereby forcing 
Local Authorities to borrow and to leave themselves exposed to considerable 
financial risk at a time when resources are limited.  The application of a formula 
across the country to determine the number of new homes that must be built is a 
cumbersome approach leading to disproportionate results.  The First Homes 
Initiative appears to have some merit but the temporary suspension of affordable 
homes quotas would have a profound impact on the numbers currently expected in 
Allerdale.  The White Paper is lacking in provision for green spaces within Growth 
and Renewal Zones and there is little reference to the enhancement /improvement 
of Protected Areas.  There are also concerns around the proposed introduction of a 
front loaded system where the public will be invited to contribute to the Local Plan 
but will have far less involvement in individual planning applications. 

Nuclear issues 

6.2 Our Nuclear Policy Manager, Richard Griffin, has responded on behalf of the 
Council to the Nuclear Development Agency’s (NDA) Strategy 4 Consultation.  This 
is the fourth in a series of statutory consultations conducted every five years in 



 

 

which the NDA seeks stakeholder views on procedures and community 
engagement.  The Council has also had input into the response submitted by the 
West Cumbria Sites Stakeholder Group (WCSSG).  This is an effective means of 
ensuring that communication with the NDA remains strong and inclusive. 

 As members will be aware from a recent briefing note, progress is continuing 
towards the setting up of a Working Group that is being led by Radioactive Waste 
Management (RWM) to investigate whether or not there might be a potential site for 
a GDF within Allerdale.  The Council has not volunteered to host a GDF but has 
accepted the invitation to join the Working Group in order to be kept informed.  It is 
expected that the Working Group will be ready to launch early in the New Year.  We 
are in the process of arranging a session for all members on the work of the 
Government’s Committee on Radioactive Waste Management (CoRWM).  The 
purpose of this Committee is to provide independent advice to Government and the 
Devolved Administrations on the long term management of radioactive waste, 
including storage and disposal.  We hope to have this information session for 
councillors in the diary before Christmas. 

I attended a very interesting presentation by Rolls Royce on the future potential for 
Small Modular Reactors (SMRs) and the transformation this technology could bring 
to the industry and, perhaps, to West Cumbria. 

National policy  

6.3 At a meeting of the Industrial Communities Alliance in October, the topics under 
discussion included: 

 The distribution of a UK Shared Prosperity Fund to replace EU funding 

 Infrastructure Investment 

 Impact of the new recession 

In the shifting sands of 2020, it is difficult to predict future trajectories with any 
certainty but it was universally agreed at the meeting that all of the above must be 
linked to the Government’s levelling up agenda. 

Similarly, the Rural Services Network meeting on 12 October included a first class 
presentation on Local Government Finance in the near future, but again, this is 
subject to many variables, most of which are dependent upon future decisions 
taken by the Government. 

Canvass 2020 

6.4 The 2020 annual household canvass ended on 1 December with the publication of 
the revised Register of Electors. The is the first canvass conducted under the 
revised canvass arrangements, whereby data matching carried out nationally and 
locally determines whether a property receives a full canvass or, if we are 
reasonably certain that there have not been any changes to the household, a 
notification letter.  

 

The revised arrangements have worked extremely well, reducing the number of 
canvass forms required to be sent and therefore also reducing the number of forms 
being returned to the office. This has enabled the team to continue work mainly 
from home, with just occasional office work required to scan the returned canvass 
forms.   



 

 

The Electoral Registration Officer took the decision not to undertake the traditional 
home visit stage of this year’s canvass because of the Covid-19 pandemic, to 
protect the safety of residents and staff, and instead to chase non 
responding households by telephone, which is permitted under the reformed 
canvass arrangements. Despite the restrictions caused by the pandemic, the 
response rate was higher than in previous years with approximately 92% of 
households responding to the canvass. This should ensure an accurate register as 
we go into the May 2021 elections.   

 

Elections 2021 

6.5 Work is now underway on planning for the 2021 elections. The 2020 Police and 
Crime Commissioner election was deferred to 6 May 2021 and will be held 
alongside the scheduled Cumbria County Council elections as well as deferred local 
by-elections. Allerdale is the Police Area Returning Officer (PARO) authority and 
therefore responsible for organising the PCC elections for the Cumbria Area Police 
Authority. A Project Board has been set up comprising the PARO, the Cumbria 
County Council Returning Officer, the South Lakeland District Council Returning 
Officer (who is managing the CCC elections) plus their respective Electoral 
Services Managers and CCC Legal officers.  

The Board has met monthly since September and has already issued a number of 
directions and advice in respect of the 2021 elections. The Board is taking 
responsibility for ensuring the safety of the elections in response to the ongoing 
Covid-19 pandemic.   

Members allowances 

6.6 The annual review of the Members Allowances Scheme is taking place soon and 
will be voted on by Council in the New Year. Members are reminded to contact the 
Democratic Services Team should they wish to make a representation to be 
considered at the meeting of the Independent Panel for Councillors Allowances on 
5 January 2021 either in person or in writing. 

 Communication and engagement 

6.7 In September, I attended the first meeting to be held in many months of the 
Cumbria Association of Local Councils (CALC).  CALC members had requested 
updates on Local Government Reform (LGR), the search for a Geological Disposal 
Facility (GDF) and the issue of footway lighting (now resolved). 

With regard to LGR, to ensure that there is information sharing across the Council, 
a cross party group of members has been set up so that the discussion can be 
extended far beyond the Executive Committee.  Over and above the invitation for all 
members to attend a briefing session on LGR, additional sessions for all members 
have taken place over recent months to discuss the Allerdale Investment 
Partnership (AIP) and plans for Workington Sports Village and how these relate to 
the Towns Fund Bid. 

A further cross party policy group has been set up to discuss the Council’s priorities 
as set out in the Council Strategy 2020-30.  The initial focus has been on ‘Resilient 
Communities’ as we continue to make our way through all the difficulties caused by 
the global pandemic. 



 

 

The Climate Change Group is also underway and has so far started to address the 
potential to improve recycling rates across the Borough.  A carbon audit for Council 
owned properties will take place at the earliest opportunity with the support of 
Cumbria Action for Sustainability (CAfS).  Through CAfS, we have also been able to 
promote the Government’s Green Homes Grant Scheme which has made £1.5bn 
available for householders to help meet the costs of improvement schemes.  

Housing Options 

6.8 The Housing Options team continue their work in supporting an average of 25 
rough sleepers each week as part of the 'Everyone In’ initiative to accommodate 
rough sleepers through the pandemic. To put this effort into perspective the team 
would normally expect to be working with one or two clients in this category. 

As part of the government national Next Steps Accommodation Programme (NSAP) 
designed to keep rough sleepers off the streets and move them into permanent 
supported accommodation the service applied for funding to provide 15 supported 
accommodation units. Unfortunately, this bid in the first round was unsuccessful 
however, undeterred the team are having further discussions ahead of submission 
of more bids in the next round of funding.  

On a positive note, the team were successful in a bid for grant funding of £82,000 
from the NSAP to part fund temporary accommodation for clients. Working through 
the pandemic has been and remains an extremely challenging task, supporting 
individuals with wide ranging and complex needs.  The team members have 
demonstrated their professionalism, commitment and resilience working tirelessly to 
help their clients. 

Community initiatives 

6.9 The Community Lottery launch event took place on 5 October.  The focus is very 
much on helping good causes.  For every ticket purchased for £1, supporters can 
choose to donate 50 pence towards a charity of their choice as long as the charity is 
registered with the scheme.  A further 10 pence will go towards other good causes 
within Allerdale. 

At November’s meeting of the Community Safety Partnership (CSP), grant funding 
of £2000 was approved for Cumbria Alcohol and Drugs Advisory Service (CADAS) 
to implement a training programme whilst West Cumbria Neighbourhood Watch 
(WCNW) were awarded £1790 to install video doorbell systems for the protection of 
vulnerable adults. The CSP has a strong working relationship with the Local Focus 
Hubs in both Allerdale and Copeland and, as members will be aware, Emma 
Thompson, our Allerdale Hub Coordinator, now holds regular monthly updates for 
councillors. 

The Stronger Together Moorclose Group continues to meet regularly and has given 
support to local projects mainly operating from the Community Centre. 

The Allerdale Locality Children and Families group is making good progress on a 
number of fronts, having selected the following themes on which to focus and to 
improve provision where possible: 

 Under 5’s Early Help and Early Intervention 

 Youth Employment and Skills 

 Healthy Weight and Physical Activity 



 

 

 Contraception Advice and Parenting Support for under 18 year olds 

7.0  Leisure and Tourism Portfolio: Cllr John Cook 

Tourism Breakfast Briefing 

7.1 The latest briefing to which all visitor economy businesses were invited was held 
virtually on 20 November 2020. The well received guest speakers included Graham 
Lamont of Lamont Pridmore, the award-winning accountants, tax and business 
advisers.  Graham provided expert, practical advice on the financial measures all 
businesses could implement to maximise income and reduce outgoings.  

Digital Cumbria’s Janet Addison outlined how Allerdale SME’s could tap into £5,000 
of expert advice to help them use digital technologies so they can be more 
productive and profitable. The programme is funded by the European Communities 
Regional Development Fund. 

Plans for an Allerdale Residents’ Week were well received. The plan is to 
encourage residents to patronise visitor economy businesses during a week to be 
determined in 2021 when it is safe to do so. Businesses will be encouraged to offer 
added value during the week, rather than discounts. A promotion will be run during 
the week to encourage residents to give their consent to receive follow up 
communications. Other local authorities have expressed an interest in also running 
residents' weeks in the area. This will be explored further with the neighbouring 
councils. 

Visit Allerdale Website 

7.2 Our website www.visitallerdale.co.uk has been improved to make it more accessible 
for people with impaired vision, motor difficulties, cognitive impairments or learning 
difficulties and deafness or impaired hearing. By selecting Accessibility Help in the 
top right-hand corner of a page on the website, the visitor will be presented with a 
range of functions that they can personalise to enhance their browsing experience. 
Visitors can also use the facility to translate page content into a language of their 
choice. 

Visitor numbers to the website continue to grow with a 10.6% increase over the last 
12 months. Two of the most popular pages are Solway Coast Walks and Road 
Cycling Routes in Allerdale. New content, such as Covid-safe itineraries is added 
on a regular basis. 

I encourage any elected member to let me have details of any hidden gems in their 
area that are not featured and I will ensure they are given good coverage on the 
website. 

Allonby to Silloth Cyclepath 

7.3 Work is well underway to create a new cycleway along the Solway Coast. The 
Solway Coaster project will see a 14.1km route between Allonby and Silloth created 
and join onto the already successful cycleway from Maryport to Allonby. The link 
between the towns will form part of the National Cycle Network Route 72 (Hadrian’s 
Cycleway), which runs from Ravenglass to South Shields. The track is scheduled to 
be complete in 2021. 

http://www.visitallerdale.co.uk/


 

 

We have taken the lead on delivering the project on behalf of Silloth-on-Solway 
Coastal Community Team (CCT), a mix of public, private and community partners. 
To fund the project, CCT secured £1m from the Ministry of Housing, Communities 
and Local Government’s Coastal Communities Fund and a further £250,000 from 
DEFRA’s Rural Development Programme for England, which is part of the 
European Agricultural Fund for Rural Development. 

The path is aimed predominantly at cyclists, but the off-road sections will be multi-
functional and accommodate pedestrians as well. A total of 4.63km of the new route 
will be off road and 9.47km on road. The on - road sections of the route will utilise 
the existing carriageway and will include appropriate signage, markings and line 
painting. 

Allerdale takes centre stage 

7.4 A new movie shows Allerdale in the best possible light. Supernova starring 
Academy Award winner Colin Firth and Emmy Award winner Stanley Tucci has 
received strong reviews with key scenes filmed in an around Crummock Water and 
Buttermere. The film went on general release on 27 November 2020. 

Allerdale on film again 

7.5 Over the summer of 2020 we ran a competition for members of the public who were 
invited to tell us about their Perfect Day in Allerdale. Over 150 entries were received 
from all over the country with a winner and 6 runners-up selected. The runners-up 
received prizes provided by the competition sponsors, which included Honister and 
Keswick Brewery. The winners were filmed experiencing their Perfect Day in 
Allerdale. Fluid Productions, a Cockermouth based company, undertook the filming. 
The film, together with all of the winning itineraries, will be launched via the Visit 
Allerdale website when social distancing restrictions are next relaxed.  

Portfolio Holder visits 

7.6 I continue to make socially distanced or virtual visits to businesses and 
organisations in the leisure and visitor economy sector to listen to their ideas and 
concerns. Recent visits include Senhouse Roman Museum, Carnegie Theatre and 
Arts Centre, Lakes Escapes and Helelna Thompson Museum. 

Motor homes 

7.7 With the growth in popularity of taking holidays and short breaks in motor homes, 
we are developing a plan to encourage owners attracted to the Lake District to 
explore further afield in Allerdale. The intention is to provide better visitor 
information and information for the private sector on how to tap into this growing 
market. 

8.0  Customer Experience and Innovation Portfolio: Cllr Alan Pitcher 

Transformation Programme  

8.1 As part of our continued work transforming the Council’s operating model, we have 
continued support for remote working in almost all services including providing 
appropriate equipment, devices and increased use of cloud-based technology. The 
Programme Office has successfully attracted additional resources through internal 



 

 

secondments and recruitment of project managers to deliver a range of projects that 
will modernise our approach to recruitment and development of staff, increase the 
flexibility of our workforce so that we can respond better to changing priorities and 
to develop a plan for our offices and other properties. 

Service Reviews 

8.2 Building on work already completed with managers and Heads of Service across 
the organisation, we have appointed a Performance and Insight Project Manager to 
conduct detailed reviews of services and then use that data and evidence to help 
improve work processes and develop a meaningful performance management 
framework to measure our effectiveness. Initial work will focus on waste services, 
parking and community services. 

Allerdale & Lakeland Lottery Project 

8.3 The launch of our community lottery last month was a huge success with over 50 
organisations already registered to benefit. Members of the public can buy a lottery 
ticket online for £1 a time, with a chance to win up to £25,000 a week. 50p from 
every ticket sold goes towards a good cause of their choice, whether that is a local 
community group, sports teams, school friends groups or charitable organisations. 
Ticket sales are live and the first draw is just before Christmas so I am encouraging 
as many groups as possible to sign up so that they can benefit from the lottery and 
raise much needed funds. Signing up is free and simple. More information can be 
found on the lottery website: https://www.allerdalelottery.com   

Enterprise Resource Planning Project 

8.4 The project to replace our current finance system with a modern ‘cloud’ based 
application has taken significant steps forward following the recent procurement of a 
provider via the Crown Commercial Service G-Cloud 12 framework. Rather than 
replacing the existing system on a like for like basis, we have opted for an 
Enterprise Resource Planning (ERP) system that will drive transformational change 
by providing integrated applications to manage the business and offer greater 
opportunities to connect office functions in Finance, Payroll and HR services. 

ICT 

8.5 The ICT team have been working to realign the IT infrastructure as the business 
continues to adapt to more agile ways of working. With the majority of Allerdale staff 
now working remotely there is even more of a need for individuals to be able to 
connect to colleagues and feel part of a team and technology is key to making this 
happen. 

The introduction or Workplace as the new intranet some months ago enabled a 
completely new approach to collaboration and sharing information between teams 
and wider groups for information, wellbeing and social interactions. 

The next step has been to develop Microsoft Teams to further develop the 
collaborative working needed by a modern agile business. This month we have 
introduced Teams Calling which will become our new telephone system as we 
move away from the traditional mobile phone handset. Teams Calling gives us not 
just voice but video and chat functionality on top of the meeting features already in 
use daily. 

https://www.allerdalelottery.com/


 

 

During this period a huge effort has gone into making sure we are PSN (Public 
Sector Network) compliant with the team working across weekends and through the 
night to ensure maintain a secure network able to link to Government systems all 
with minimal disruption to the organisation.   

An upgrade to the bereavement services system was completed successfully again 
with minimal disruption to the service and the team are now working with suppliers 
to upgrade the Comino electronic document management and records system.  
Work also continues on the Arcus project and a new customer portal for the waste 
and recycling system due to go live before Christmas.   

Customer Service 

8.6 The majority of the Customer service team continue to work from home answering 
customer telephone and on-line enquiries. The total number of customer telephone 
enquiries answered by the team between March and October has been a massive 
55,000 calls. The quarterly customer satisfaction survey for Q2 recorded that 89% 
of customers surveyed were satisfied or highly satisfied with the service.  

Work to prepare our main reception at Allerdale House and the area offices are 
being carried out so that the offices will be Covid-secure and ready to reopen once 
safe to do so. The Wigton office opened for appointments in September though 
demand for appointments has been very low. This service has had to be suspended 
for the second lockdown but will reopen once restrictions are lifted. 

There have been some more changes in the team with Emma Dawes moving 
across to support the Track and Trace team and Emma Norman moving to a new 
role as HR Admin Assistant on a 12 month secondment,  both joined Customer 
Service as apprentices and will be missed by customers and customer service 
colleagues.  

Customer Accounts 

8.7 The pandemic continues to affect the workload of the Customer Accounts teams 
with increased numbers of new claims and changes of circumstances for existing 
claimants.  

In addition to the day job the team have managed a number of Covid-related funds 
to support individuals and businesses across Allerdale. This has included the 
hardship fund, business support grants and more recently the self-isolation 
payments scheme. They are now moving on to deliver the local restrictions grants 
scheme. 

Allerdale Local Focus Hub 

8.8 The Allerdale Local Focus Hub (ALFH) is now operational from Allerdale House, 
occupying space on the first floor adjacent to Housing Options. At present the Hub 
have a case load of 37 open referrals. The referrals relate to community problems 
that require a multi-agency response. The ALFH received 17 new referrals in 
October and has also referred 17 young people to the Child Centred Policing Team 
for support during October. Multi agency activity since our last report has focused 
on community ‘Talk and Tidy’ events in priority locations, prevention and 
engagement activity in relation to bonfires, Covid-safety, and joint patrols for priority 
locations for anti-social behaviour and environmental issues. Monthly member 



 

 

briefings started in October and this was received positively, we would encourage 
all members to attend to stay up to date with all ALFH activity. 

The ALFH Manager has supported the Every Life Matters programme and has 
secured the first wave of training for beauty salons in West Cumbria, this has now 
been delivered to a local business owner with businesses in Workington and 
Whitehaven and a roll out programme across this industry is planned. 

9.0  Finance and Legal Portfolio: Cllr Jim Lister 

 Statement of Accounts 2019-2020 

9.1 At the time of writing the audit of the Authority’s 2019-20 Statement of Accounts is 
ongoing with the audited statement of accounts scheduled to be presented to the 
Audit Committee on 24 November 2020 for approval.  

 Q2 Finance Report and Revised Revenue and Capital budgets – 2020-21 

9.2 Since the last portfolio update the finance team have been leading on the 
preparation of the quarter 2 finance report and the revised revenue and capital 
budgets for 2020-21. The associated report was presented to the Executive on 25 
November 2020. 

 New appointment within the Finance Team 

9.3 An internal appointment within the Finance Team has been made to the vacancy 
position of Finance Technical Officer. The appointment is temporary until 31 March 
2021. 

 Covid-19 local authority support grant: Tranche 4  

9.4 A further allocation of Covid-19 emergency funding of £446,161 (tranche 4) was 
announced in October bringing the total awarded to the Authority in 2020-21 to 
£1,594,228. 

 Covid-19 funding – income compensation scheme 

9.5 The finance team have also been leading on producing the Authority’s first Income 
Compensation Scheme return, which was submitted by the deadline of 8 October 
2020. The scheme provides an element of compensation for relevant sales, fees 
and charges income losses arising as a result of Covid-19 and the consequent 
reductions in economic activity. 

Audit 

9.6 At the last Audit Committee meeting on 29 September the quarter one progress 
report which included performance against the 2020/21 plan, assurance and 
consultancy activities, fraud work and agreed action follow up was agreed. 
Revenues and Benefits, ICT Phishing exercise and Cash Management were 
circulated as final audit reports. The National Fraud Initiative Main Data Matching 
Exercise is due in autumn 2020/21, the timetable for completion of the actions has 
been shared with all responsible officers for delivery of their specified data sets and 
services are on track to deliver this information in line with the deadline. There has 
been a reduction in resource within the audit department resulting from the 
Assurance Risk and Internal Auditor being deployed to the Programmes and 



 

 

Projects team on a three month secondment and the vacant Assurance Risk and 
Audit Manager role, which is currently in the recruitment process. 

Legal 

9.7 Legislative changes have continued to be made frequently due to the Covid-19 
pandemic, which has led to a requirement for significant support for many 
departments in this regard.  This is particularly the case for Environmental Health, 
where the frequency of queries has increased as changes have been made to 
restrictions placed upon businesses.  The Team has also provided support and 
court representation in respect of a number of unlawful encampments.  Core work 
such as planning, land and property matters has also continued. 

Licensing 

9.8 The Licensing Team has provided significant support in recent weeks, in respect of 
business restrictions due to Covid-19 which affect licensed premises.  Joint visits 
have been undertaken with the police and Environmental Health, and the Team has 
been involved with the county multiagency enforcement group.  The Council’s 
Statement of Licensing Policy is currently under review and the draft has been sent 
out for consultation.  In addition, the Team has been working on the procurement 
for the taxi testing contract, as the existing contract is due to expire in January 
2021. 

Track and Trace 

9.9 The team are working incredibly hard to ensure that all positive Covid-19 cases 
living in Allerdale are contacted as well as their contacts. Due to the increase in 
cases the team are working seven days a week to ensure cases are contacted as 
soon as possible after their positive result thus helping to stop the spread of the 
virus. Where cases are not contactable by telephone the team are sending emails 
or letters to ensure that the positive case has been provided with the correct 
guidance to ensure they know what is required of them and when their isolation 
period ends. 

A number of outbreaks have been identified in local businesses and the team have 
provided advice, guidance and support to these businesses.  

The success of the Local Cumbria Track and Trace team has been highlighted 
nationally when a member of the Allerdale team was interviewed for an article in the 
Sunday Times, a feature on the World this Weekend on BBC Radio 4 and locally on 
BBC Look North.  

Food and Occupational Health  

9.10 The Food and Occupational Health team continue to take the lead on the 
enforcement of the sweep of Coronavirus Regulations which are in place and to 
support local businesses. One of the main challenges for the team is to keep 
abreast of the ever changing Regulations and guidance that comes into place. The 
support provided by the Food and Occupational Health team has been around 
providing advice and guidance to businesses on how to operate safely, what 
controls and measures would be appropriate to put in place for that business as 
each business is unique, helping businesses understand the legislation and dealing 
with complaints relating to Covid-19.   



 

 

During October, the team carried out 336 site visits to check compliance, provided 
(mainly by a site visit) 377 lots of advice, and contacted 154 outlying businesses to 
help businesses understand the changes and offer support. Advisory letters have 
also been sent to travel companies and takeaways.  

The team continues to work closely with the Police and have undertaken a number 
of joint visits to deal with complaints about non-compliant businesses and joint visits 
have also been carried out with the Police at social clubs and public houses where 
it has been more difficult for these businesses to comply. The Food and 
Occupational Health team also supports the Track and Trace team. 

10.0  Delivery arrangements 

10.1 Not applicable to this report. 

11.0 Implications and Impact 

11.1 Contribution to Council Strategy Priorities, Outputs and Outcomes  

This is an update on Portfolio activity in line with the Council’s priorities as set out in 
the Council Strategy 2020-2030. 

11.2 Finance/Resource implications 

 None directly associated with this report. 

11.3 Legal and governance implications  

 None directly associated with this report. 

11.4 Risk analysis 

 Not applicable to this report. 

11.5 Increasing satisfaction and service 

None directly associated with this report.   

11.6 Equality impacts 

 None directly associated with this report. 

11.7 Health and Safety impacts 

None directly associated with this report. 

11.8 Health, wellbeing and community safety impacts 

None directly associated with this report. 

11.9 Environmental/sustainability impacts 

None directly associated with this report. 

11.10 Other significant implications 

None. 
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